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1. Kputepun u cpecTBa OlleHUBAHUA KOMNETEHINH M HHINKATOPOB MX J0CTHKEeHUsI, GopMUpyeMbIX JUCHUINJIMHONH (MOIYJIeM)

PesyabTaTel 00yueHust 10 IMCHMILINHE (MOTYJIIO Ouenounnlie
4 y et (Mozy.nio) ! Ouenounnle
Konx u nanmeHnoBanue cpeacTaa
Koa 1 HauMeHOBaHHe HHANKATOPA(0B) JOCTHIKEHHS cpeacTsa
KOMITeTeHIHH TeKylIero .
KOMIIeTeHIHH 3 v Buad KOBTDONSE HPOMEKYTOUHOI
Hamb memb Jl1aoembsb P aTTecTAlMH
YK-1: Cnocoben WJI-1YK-1 IlpumeHseT cucCTeMHBIH moiaxox B - OCYIIECTBIIATH PesynbraThl
OCYILECTBIISTh TIOMCKOBOH M aHAMTHYECKOH JIEATENbHOCTH JUIs c60p TEKYIIEro
i ’ - HaBBIKAMHA - TECTOBBIC
KPUTHYECKHI aHallM3 | pelleHus MOCTaBIEHHBIX 3334 CHCTEMATH3AIHIO U KOHTPOJI
npoGIeMHBIX NJ-2VK-1 OcymecTsisier cO0p, CHCTEMATH3ALHIO 1 . KPUTHUCCKHIT aHATH | oo < 3ajaHus,
CHTyaluil Ha OCHOBE | KPUTHYECKHil aHamn3 nHbOpMaImy, Heobxomumoir | -~ CHCTCMHBIN NOIXOM B uH(opManHH, TPAKTAMECKUX | -KeHC-
CHUCTEMHOTO JIs  BBIDAOOTKH ~ cTpatermu  jefictBuii  mo | MOMCKOBOMH HEOOXOXMMO JUTS HoCAeACTBIN 3ajaHust,
0/IX0/1a, paspelieHNIo POOIEMHON CHTYAIIHH. aHaIITHICCKOU BBIPAGOTKH BOSMOZKHBIX -
BbIPa0aThIBaTh NA-3VK-1 OueHnBaeT mpakTHUecKue mociaeactsus | ACATCIBHOCTH crpateruu neficrpmit | POCHAA COCTaBJICHUC
CTpATEruio JeUCTBUH | BO3MOXKHBIX pelIeHUI OCTaBIEHHBIX 3a1a4 10 pa3spelueHuio TIOCTABJICHHBIX | TNIOCCapus
. 3ama4
pobIeMHO A
CHUTyalluu
YK-2 Cnocoben NJ-1YK-2 [ToHnmMaeT 0CHOBBI IPOEKTHOT'O Pesynbratsl
YIPaBIIATh IPOEKTOM | YHpaBJIEHHs, yUUTHIBAET TPeOOBaHUs K IPOEKTaM U - YIPaBJIATh HABBIKAMI - TECTOBBIE TEKYILEro
Ha BCeX 2Talax ero UX pe3ylibTaTaM IPOEKTOM B 060CHOBAHILL 3a1aHus; KOHTPOJLL
’KU3HEHHOT0 LIMKJIA NJ-2 YK-2 Pa3zpabaTeIBacT U ynpasisieT B - IOHATHS: TIPOEKT, n30paHHOMN DAKTHIECKOI -Kelc-
u30OpaHHol nmpodeccuoHanpHoil cdepe Ha Bcex YIPaBJIEHUE IPOEKTOM, npodeccHOHAIbHON 5 g AUHMOCTHL 3a1aHus;
JTanax ero JKM3HEHHOI'0 UKJIA C y4eTOM PUCKOB MKU3HEHHBIN LIUKII cdepe Ha Bcex DOEKTHELX -
TPOEKTa JTanax ero P N COCTaBJICHUE
permeHnit
NJ-3 YK-2 O00cHOBBIBaET MPaKTHYECKYIO XKHU3HEHHOTO ITHKIIA rioccapus
3HAYMMOCTb NIPOCKTHBIX PEIICHUI
YK-3 Criocobden Na-1YK-3 BripabateiBaeT CTpaTeruo PesynbTats!
OpraHNW30BBIBATh COTPYJHMYECTBA M HA €¢ OCHOBE OPTaHU3yeT paboTy - HaBBIKAMU TEKyIIETo
. . - OPraHU30BBIBATH . - TECTOBBIC
PYKOBOJHUTH paboTOH | KOMaHIBI AN JOCTHKEHHUS TIOCTABICHHON HeTn . | B3aumoneicTBu KOHTPOJIS
PYKOBOJIUTH paboOTOM 3a/1aHUS;
KOMaH/Ibl, N-2YK-3 InanupyeTr KOMaHIHYIO paboTy, -0COOEHHOCTH KOMAaH/IbI U oM@ oxo 5 | % CApyruMH Keiic
o . MaH/Ibl, UCXOAS U - -
BbIpabaThIBasl pacnpejesseT IoOpydeHHs U IeNIeTHpyeT B3AMMOJICHCTBHS €€ HIeHOB | aTéiné A qIeHaM1 S—
KOMaHJIHYIO HOJIHOMOYYS 4I€HaM KOMaH/Ibl: OPTaHU3yeT - CTpaTeruIo P KOMaHIIbI Ha ’
. o COTPYJHUYECTBA, JUIS -
CTPaTETHIO JJIs o0cCy>K/IeHUe Pa3INYHbIX U U MHEHUi COTPYAHHYECTBA B KOMaH/IE Py da OCHOBE y4eTa
TOCTHXKEHUS COCTaBJICHUE
JOCTHIKEHUS WJI-3YK-3 IIpeononeBaeT BOSHUKAIOIUE B KOMaH[e . HMHTEPECOB BCEX
MOCTABICHHON LIeTH riaoccapust

IMOCTaBJICHHOU 0eian

pasHorIacuda u KOH(l)J'II/IKTI)I Ha OCHOBC y4d€Ta
HMHTEPECOB BCCX CTOPOH

CTOPOH




2. OueHka ypoBHsi cGOPMHUPOBAHHOCTH KOMIIETEHIUI (MHIMKATOPOB UX JOCTHKEHHS)

IMoxazarenn IIIkana 1 KPUTEPHHU OLICHKH YPOBHS COPMHPOBAHHOCTH KOMIIETEHIINI (MHINKATOPOB MX /IOCTH/KECHHSA)
OHeHHBaH“ﬂV Hwuzxe moporosoro IHoporosbrii IpoaBuHYTHIH Bbicokmii
KOMIIeTeHI U
(«HeyOo8nemeopumenbHo») («yoosremeopumenvHo») («xopouwioy) («omauunoy)
(MHIMKATOPOB
HX JOCTHKEHUS)
IHosnnoTa YPOBEHBb 3HAHUI HUXKE MuHuMaJbHO IOy CTUMBIA YPOBEHb YpoBeHb 3HaHHH B 00bEME, YpoBeHb 3HaHUil B 00BEME,
3HaAHMI1 MHHUMAJIBHBIX TPEOOBaHUM. 3HaHU. COOTBETCTBYIOILIEM IPOTpaMMe COOTBETCTBYIOLIEM IIPOTpaMMe
Nwmenun mecto rpyObIe OITHOKH. JormymeHsl He TpyOBIe OMMOKH. TTOJITOTOBKH. TTOITOTOBKH.
JlonyIneHsl HEKOTOPBIE MOTPENIHOCTH.
Haauune IIpu BEINOIHEHNH CTAaHAAPTHBIX ITponeMOHCTPHPOBaHBI OCHOBHEIE IIponemoHcTpupoBaHbI Bce OCHOBHBIE | IIpOIeMOHCTPHPOBAHBI BCE OCHOBHBIE
yYMeHHit 3alaHUH HE MPOJAEMOHCTPUPOBAHBl | YMEHHS. YMEHUSI. YMEHHSL.
OCHOBHBIE YMEHHSI. BrINoNHEHBI TUNOBBIE 331aHUS C HE BeInonHeHsI Bce OCHOBHBIE 33/1aHUs ¢ | BBINOIHEHBI BCE OCHOBHBIE U
Wmenu mecto TpyObIe OMMOKH. rpyOBIMH OIITHOKaMH. HEKOTOPBIMH IOTPEIIHOCTSMHU. JIOTIOJTHUTENBHBIC 3aJaHus 0e3 OIHOOK 1
BeInonHeHs! Bee 3a1aHus, HO HE B BeinonHeHs! Bce 3a1aHus B IOTHOM MOTPELIHOCTEN.
MOJTHOM 00beMe (OTCYTCTBYIOT 00bEMe, HO HEKOTOPBIC C HEIOUSTaMHU. | 3aJaHUs BBIOJHCHBI B IOJIHOM 00beMe
MOSICHEHMS], HETIOJIHBIE BBIBOJIBI) 0e3 HeI0UEeTOB.
Hannune IIpu BBINIOJIHEHUY CTaHJAPTHBIX Hmeercss MUHUMaNbHBIN HAOOp [IponemoHcTpUpOBaHbI 0a30BbIE IIponeMoHCTPUPOBaHBI BCE OCHOBHBIE
HABBIKOB 3aJlaHUH He TPOAEMOHCTPHUPOBAHB! | HABBIKOB JUISI BBITOJIHEHHUS HaBBIKU TPU BBITIOJIHEHUHT YMEHHS.

(BaageHNe ONBITOM)

6a30BbIe HABBIKH.
Wmenu mecTo rpyOble OMIMOKH.

CTaHJApTHBIX 3a,uaH1/1171 C HCKOTOPBIMHU
HCI0UCTAMU.

CTaHJAAPTHBIX 3a11aH14171 C HCKOTOPbIMH
HCI0UYCTaMU.

BrInosiHeHBI BCe OCHOBHBIE U
JIOTIOJTHUTENbHBIE 3aJaHusl 0e3 OIUOOK 1
TIOTPEIIHOCTEH.

IIponeMoHCTpUpPOBaH TBOPUYECKUI
TOJIXOJ] K PEIICHHIO HECTaHJaPTHBIX
3a1ad.

XapakTepucruka
c(popMUPOBAHHOCTH
KOMIeTeHINH

Kommnerennmm dakruuecku He
c(OpMHUPOBAHEL.

Nmeromuxcs 3HaHUM, yMEHUH,
HaBBIKOB HEJJOCTATOYHO IS
pELICHUsI MPAKTHYECKUX
(mpodeccruoHaNBHBIX) 3a1a4.

nin

3a4yeTHOE KOJIMYECTBO 0AIJIOB HE
HaOpaHO COTJIacHO
YCTaHOBJICHHOMY JIMANa30HY

CdopMupoBaHHOCT KOMIIETEHITHIA
COOTBETCTBYET MUHUMAIIbHBIM
TpeOOBaHUSIM.

Nmeronuxcst 3HaHUM, yMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO JJIS
pemeHns MPaKTHIeCKUX
(podeccuoHaTBHBIX) 3a1a4.

nim
Ha6paH0 3a4€THOE KOJHUYECTBO OallIOB
COTJIACHO YCTAHOBJICHHOMY JMAIIa30HY

ChopMupoBaHHOCTH KOMIIETCHIIAH B
LIEJIOM COOTBETCTBYET TPEOOBAHHSAM.
Nmeromuxcs 3HaHUM, yMEHHUIH,
HaBBIKOB JIOCTATOYHO JUUISI PEILICHUS
CTaHIAPTHBIX NPO(ECCHOHATBHBIX
3a1au.

nim
Ha6paH0 3a4€THOE KOJUYECTBO OAILIIOB
COIJIACHO YCTAHOBJICHHOMY AHANa30HY

ChopMupoBaHHOCTH KOMITETCHITHI
MIOJTHOCTBIO COOTBETCTBYET
TpeOOBaHUIM.

Hmeromuxcst 3HaHUM, YMEHUM, HaBBIKOB
B ITOJTHOM Mepe JOCTAaTOYHO JJIs
peIIeHHs CIO0XKHBIX, B TOM YHCIIe
HECTaHIAPTHBIX, PO(GECCUOHATIBHBIX
3az1a4.

Wi

HabpaHo 3aueTHOE KOIMYECTBO OAIIOB
COIJIACHO YCTaHOBJIIEHHOMY JHAINa30Hy




3. Kpurtepun u mkaJja oneHMBaHus 32IaHUI TEKYIIIEro KOHTPOJIsI

3.1 Kpurepuu 1 mkajia olleHUBaHUS TECTUPOBAHUSL

[lepeyeHb TECTOBBIX BOIPOCOB M 3aJaHUM, OMHCAHUE NPOLEIYPbl TECTUPOBAHMS
MPEACTABICHBl B METOJMYECKUX Marepuanax [0 OCBOCHHUIO JUCHUMIUIMHBI (MOIYJsl) U B
31eKTpoHHOM Kypce B DUOC MAY.

B ®OC BKkIt0YEH TUIOBOM BapUaHT TECTOBOTO 3a/IaHUS:

Tunosoe mecmosoe 3aoanue 013 Temot 1 Hnuyuauua npoexma

1.HenocpecTBEeHHOE MHUIIMUPOBAHHUE MIPOCKTA BKIIIOYAET B CEO ...

a) [IpunsTHE perieHns o Hayajle IpoeKTa

0) OnpeneneHre M Ha3HAYCHUE PYKOBOIUTEIS IPOCKTOM

B) COOp MCXOAHBIX JAHHBIX

r) Opranu3anus ¥ KOHTPOJIb BBITOJHEHHS PadoT

2. Kakue xapakTepuCTHUKU OTHOCSATCS K MMPOEKTY?

a) Hayimume nar Havana u 3aBEpIICHUS TIPOCKTA

0) Pe3ynpTar Ka)10T0 MPOEKTa — YHUKAIBHBINA MPOIYKT WIH yCIyTra

B) He 00s13aTenibHO MOCTENICHHOE YTOYHEHUE MTPOSKTA

r) HanmpaBneHHOCTh pOEKTa Ha TOCTHYKEHUE ONPEACICHHBIX IIeIEH.

3. IIpoeKT oTIM4aeTcst OT MPOLECCHOM NEATETLHOCTH TEM, UTO ...

a) MPOEKT SIBJIICTCS] HEMPEPBIBHOW JAEATEIBHOCTHIO, @ MPOLIECC — €TMHOPA30BBIM MEPOIPUATHEM
0) TPOEKT MOIACPKUBACT HEU3MEHHOCTh OpPraHU3AlMU, a IPOILECChl CIIOCOOCTBYIOT ee
U3MEHEHHUIO

B) TIPOIIECCHI B OpPraHU3alMK [IUKIUYHBI, OHH TOBTOPSIFOTCS, & MPOEKT — YHUKAJICH, OH BCET/Ia
MMEET JIaTy Havajga U OKOHYAHUS

I') TPOIECChl B OpPraHM3AlUU PETrJaMEHTHPYIOTCS JOKYMEHTAJIBbHO, TPOCKTBHI HE TPeOyroT
JOKYMEHTAJIBHOTO 0(hOpMIICHUS

Tunoeoe mecmosoe 3adanue ona Temwt 2 Ilnanuposanue npoexma
1. OcHoBHas 11eNb TUTAHUPOBAHUS IPOEKTA. ..
a) MMOCTPOEHUE MOJENN peaTn3aluu NpoeKTa,
0) cornacoBaHue JIeHCTBUN yYaCTHUKOB IPOEKTA,
B) obecrnieueHne GUHAHCUPOBAHUS MPOEKTA,;
I') ©3BMEHEHHE IIeH Ha MPOEKT
2.K BuaM JeKOMIO3HUIIMY POSKTHBIX Pa0OT OTHOCATCH ...
a) MPOJIyKTOBas;
0) pyHKIIMOHATHHAS,
B) JIMHEHHAS;
T') Hepapxuueckas.
3. JIroboe cxemaTuueckoe MpeCcTaBIeHUe JIOTHYECKUX B3aUMOCBsI3el MEXIy paboTaMH MPOEKTa
- 3TO...
a) ceTeBoM rpaduk;
0) COBOKYITHOCTb BEpIIIHH,
B) KpUTHUYECKHE PAOOTHI;
') KPUTUYECKUH MyTh.

Tunoeoe mecmosoe 3adanue ona Temot 3. Peanuzayus u 3asepuienue npoekma
1. Peanm3anus nmpoexTa — 3T10:
a) CO37aHe YCIOBUM, TPEOYIOIIMXCS JIJISl BBIMIOJIHEHHUS TPOEKTa 32 HOPMATHUBHBIN MEPHO]T
0) HaOmro/IeHre, PETYIMPOBAHNE U aHATTU3 MTPOTpecca MPOoeKTa
B) KOMILJIEKCHOE BBITIOJIHEHHE BCEX OMUCAHHBIX B MPOEKTE NEHCTBUN, KOTOPbIE HAIPaBJICHbI HA
JIOCTIDKEHHE €T0 Ieliei



2. YTo BKIIIOYAIOT B ce0s1 MPOLIECCHl OPTaHU3AIMH U IPOBEICHHSI KOHTPOJIS KauecTBa MpoeKTa?
a) IPOBEPKY COOTBETCTBUS YK€ IMOJyYSHHBIX PE3YJIbTATOB 3aJaHHBIM TPEOOBAHHUIM

0) cocTaBieHue TIEpEYHsI HETOPAOOTOK M OTKIIOHCHUN

B) IIPOMEXYTOYHBI ¥ HTOTOBBIIl KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

3. Kakue akTopsl cuinbHee BCero BIMAIOT HA peaTu3aliio MpoeKTa’?

a) DKOHOMHUYECKHUE U COIHATIbHBIC

0) DOKOHOMUYECKHE U OpraHU3aOHHbIE

B) DKOHOMHYECKHE U IIPABOBHIC

Ouenka/6anisl Kpurepun onenku
Omauunol60 90-100 % mpaBMIILHBIX OTBETOB
Xopouio/50 70-89 % npaBHIBHBIX OTBETOB

Yooenemsopumenvno/40 | 50-69 %  mpaBHIBHBIX OTBETOB

HeyoosnemeopumenwvnolQ | 49% u MeHbIIIe IPaBUIBHBIX OTBETOB

3.2 Kpurepuu u 1iKaia OLEHUBAHUSA TJ10CCAPUS

TpeGoBanust K CTPYKType, COIACpX aHUIO M O(POPMIICHHUIO TIJloccapusi NMpe/CTaBlICHbl B
METOJMYECKUX MaTepHuajax 10 OCBOEHHUIO TUCIUIUIMHBI (MOAYJS]) U B 3JIEKTPOHHOM Kypce B
OHNOC MAY.

TumnoBble TEpMUHBI II10CCAPUS:

bropker, Bexu, auarpamma l'aHTa, JKM3HEHHBIM LUK IPOEKTa, 3aMHTEPECOBAHHBIE
CTOPOHBI IIPOEKTa, 3aTpaThl, Ka4eCTBO, KOMaHJa IPOEKTa, MEralpoeKT, MeHeKep IIPOeKTa,,
MOHUTOPHHT IIPOEKTa, OQUC yNpaBIeHUs POEKTaMH, IIPOEKT, PECYPChl, Peain3anus IPOeKTa,
PHCK, cBOJ 3HaHUI 110 ynpasieHuto npoektamu (PMBOK), ynpasnenue npoekramu.

Ouenka/0anibl Kpurepun ouenkn

Omauunol20 ConeprkaHue rioccapusi COOTBETCTBYET 3aJJaHHON TeMe, BbIJePIKaHbI BCE
TpeboBaHus K ero 0popMIICHHIO.

Xopowol15 OcHoBHBIE TpeOOBaHHS K 0POPMIICHUIO TIIOCCAPHUs COOIOACHBI, HO IOMYIICHBI
HeJI0YEeThl, HETOUYHO M HEKOPPEKTHO 110100paHbl CJI0BA U JIAHO WX TOJIKOBAHHUE.
Hmerorcs ynyuieHust B 0OpMIICHHUH.

Yooenemeopumenvno/10 | OcHoBHBIC TpeOoBaHMSA K 0QOPMIICHHIO IIIOCCAPUsI HE COOMIOACHEL, IOy IICHBI
CYIIECTBEHHbIC HEJIOUYETHI.

HeyoosnemeopumenvnolQ | Pabota He BBIIIOJHEHA WM HE COOTBETCTBYET TEME CAMOCTOSTSIIbHON pabOTEL

3.3 Kpurepuu u 1ikana onleHUBaHU KeUC-3a1aHus

PexomeHja1My 1o BBIMOJIHEHHIO Kelc-3aaHni 0 TUCHUIUTUHE (MOIYIII0) U3JI0KEHBI B
METOJMYECKMX MaTepuajax [0 OCBOCHHIO JAMCHMIUIMHBI (MOAYJsS), TMPEACTaBIEHBl B
a51eKTpoHHOM Kypce B OOC MAY.

B ®OC BKkIII04€HO THIIOBOE KEHC-3aJaHHE:.

1. keiic-3a0anue.

Hmerotcs crenyomuye JaHHbIE:

ITpoBenenune 3umuux Omummnuiickux urp 2014 r. B Coun. moTpedOBaIO CTPOUTENIHCTBA
CIIOPTUBHBIX OOBEKTOB, a TaKKe OOBEKTOB MH(PACTPYKTYPhl, KOTOpPbIE IOHKHBI OBLIU OBITH
BBEJIEHBI B OKCILTyaTaluIo K Hadary OJuMIuaabl.

WNuBecTuimoHHbI OromkeT ONMMMMAIBI COCTaBsI K OKOHYAHHUIO CTPOUTENHCTBA
nopsiaka 200 mupa py6. Ilo cpaBHeHMIO C TepBOHAYaJbHBIMH pacdeTaMH 3aTpaThl Ha
Onumnuanay BEIPOCIH B TPU—YETHIPE pasa.

Jnst Toro uToObl YJIOXKHUTbCA B HAMEUEHHbIE CPOKH, IMPHUIUIOCH >XEPTBOBATH U



KayecTBOM IpoekTa. HekoTopele M3 OMUMIMMCKUX OOBEKTOB, BO3BOAMMBIX K Onumnuane B
Coun, He ObUTH TIOCTPOEHBI, a 76 U3 393 00BEKTOB OTCTaBalu OT rpaduka
Iesnb — onpenenuTs, Kakoe TpeOOBaHUE K MPOEKTY B JAHHOM CIIy4ae SIBJISETCS INIaBHBIM?
OtBeT nosicHuTe
2. Kelic-3a0anue.
NmeroTces cnenyronue TaHHbIE:

®da3kl )KU3HEHHOTO IUKJIAa ITPOCKTAa U 3aTpaThl.
Sanep-
AYAT b LA O TTLAS
4 Hauamm ITpomesxyrounbie pasbl hasa

B FS B2 | (Iiil;iil
- A - A ———

Jarparbl

i M

Bpemst ———————=

I{enp — I3yunTh KpUBYIO 3aTpart.
[Tpoananu3upoBaTh M3MEHEHUE 3aTpaT 10 (pa3aM KU3HEHHOTO LKA [IPOEKTa.

Ounenka/0aLibl Kpurepun ouenkn

Omauunol20 BermoHeHBI cOOTBETCTBYONINE TPEOOBAHMS B ITOTHOM 00BbeMe. Vcriomb30BaHb!
CHUCTEMHBIN M CUTYaTHBHBIH MOJIXOMABI, IPEACTABICHO apryMEHTHPOBAHHOE
paccykJIeHHue Mo MpodieMe, oTpeIeIeHbI eI , 3a/1a9H, MPUINHbI
BO3HUKHOBEHUS

CHUTYaIMH, OTIPEJICJICHbI PUCKH, TPYIHOCTH ITPU pa3pelIeHUH IIPOOIEMBI,
[IOJIFOTOBJIEHA IPOIPAMMY JCHCTBU.

Xopowol15 [IpaBmiIbHO OTNpeAEICHEI SN, 3a1a49H, TIPUIUHBl BOSHUKHOBEHUS CUTYAIIHH.
OnpeneneHbl pUCKH, TPYJHOCTH IIPH pa3pelieHuy npoodiaemsl. [loarorosnena
IIporpaMma JeMCTBUM, HO HEJOCTATOUHO YETKO U MOCIIEA0BATEIBHO
ApryMEHTUPOBAHO PELICHUE CUTYAIIUU.

Yooenemeopumensnol/l0 | TlpeacraBieHbl pacCykKIeHUS 10 NPOOIEMe, ONPEIENICHbI LENH, 3a1a41, TPUIUHBI
BO3HUKHOBCHHS CUTYyallUH. OHpeZ[eJ'ICHI)I BO3MOXXHBIC CBA3HU HpO6J’IeMLI C IpyrumMmu

pobaeMaMu, YaCTUYHO MPEACTaBICHA MPOorpaMMa ACHCTBHHA.

HeyoosnemeopumenvnolO | IlpeacTaBieHsl pa3po3HEHHbBIC apIyMEHTHI 10 MPOOJIeMe HIH apryMEHTBI
0TCyTCTBYIOT. OTCYTCTBYIOT LIENH, 33]a4, PE3yJIbTAaThI IPEICTOSIIEH
nesrensHocTH. [Iporpamma neficTBUIA COTEPKUT Cepbe3HbIE OIUOKN HITH
orcyrcTByeT. MJIM 3amanne He BBIIOIHEHO.

4. Kpurepuu U mKajJa OUEHUBAHHUS Pe3yabTATOB O0y4YeHHMs] MO AUCHMILINHE
(MoayJ/110) IPU NMPOBeleHUH NPOMEKYTOYHON ATTECTALUM

Kpurepuu u mKaga oleHUBaHUSA PE3YILTATOB OCBOCHUS JUCHMIIINHEI (MOIYJIS)
_C 3a49€TOM
Ecnu oOyuatomuiicss HaOpan 3a4eTHOE KOJMYECTBO OAJJIOB COTJIACHO yCTaHOBJICHHOMY
JMaria3oHy Mo IUCIUIUIMHE (MOIYIIO0), TO OH CUUTACTCS aTTeCTOBAHHBIM.

Ouenka baJyuibl Kpurepun oneHuBanus
HabpaHo 3aueTHOE KOJIMYECTBO OAIIOB COTIIACHO
3aumeno 60 - 100 p
YCTaHOBJICHHOMY JIMAIa30HY
3aueTHOE KOIMYECTBO COIIACHO YCTAaHOBICHHOMY
He 3aumeno MeHee 60

JIMana3oHy 0ajuioB He HAOpaHO




5. 3ajaHusl IMATHOCTHYECKOI pPaldoThl Il OLEHKH Pe3yJbTATOB OOy4YeHHUS 10
AUCHUILINHE (MOIYJII0) B pAMKAaX BHYTPeHHell U BHelllHell He3aBHCUMOI OIleHKH KayecTBa
o0pa3oBaHus

®OC comepxutT 3amaHusi s OLICHUBAHWA 3HAHWWA, YMEHUW U  HAaBBIKOB,
JEMOHCTPHUPYIOIINX YPOBEHb CQOPMHUPOBAHHOCTH KOMIIETEHUMH U HMHIUKATOPOB HX
JIOCTH>KEHHS B TIPOLIECCE OCBOCHUS JUCIUTUTMHBI (MOTYJIs).

Kommekt 3amanuii pa3paboraH TakuM oOpa3oM, 4YTOOBI OCYIIECTBUTH MPOLEAYPY
OIICHKU KaXKJI0OM KOMITETCHIIMH, (POPMUPYEMBIX JAUCHUIUITMHON (MOAYJIEM), Y O0ydaromerocs B
nUuchbMEHHOU (opMme.

CopepxaHue KOMIUJIEKTA 3aJaHUN BKIIIOUAET: Mecmosble 3a0anusl.

KoMiuiekT 3a1aHuil IMArHOCTHYECKOH PadoThI

VK-1: CriocobeH ocymecTBIsATh KpUTHUECKUI aHaIn3 NPOOJEMHBIX CUTYalMil Ha OCHOBE
CUCTEMHOI'0 II0JIX0/1a, BbIpadaThIBaTh CTPATETUIO JEHCTBUM.

1 Bapuant 1. 3akoHUUTH NpeIokeHne: BpeMeHHoe npearnpusTie, peiHa3HayeHHOoe AJIs
CO3/1aHUS YHUKAJIBHBIX NPOJYKTOB, YCIYT WM PE3yJIbTaTOB - 3TO

2.Kakue xapakTepUCTUKH OTHOCATCS K IIPOEKTY?

a) Hanimuue nat Hauana u 3aBeplIeHUs IPOEKTA

0) Pe3ynbTaT KaXk10ro NpoeKTa — yHUKaIbHBINA NPOAYKT WM yCIIyTa

B) He o0s13aTennbHO ocTeNIeHHOE YTOYHEHUE NTPOEKTa

r) HampaBiieHHOCTb NpoeKTa Ha JOCTUKEHHUE ONPEEIICHHBIX 1IEJIEH.

3. dakTopsl, BIUAIOLIUE HA IPOEKT-3TO. ..

a) 0COOEHHOCTH

0) puck

B) CTENEHB CI0KHOCTH

T') 9KOJIOTHS

4.BcTaBuTh nponyuieHHble ciioBa: K MeTonam ynpasieHus MPOeKTaMU
OTHOCSITCSl KAK __ METOJIbl MEHEJDUKMEHTA, TAK U METOJIBI.

5. K MexnyHapogHOMY CTaHIapTy MO YNPaBICHHUIO POEKTaMH OTHOCATCS:
a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

6. K HanmoHaIpHOMY CTaHIApTY MO YIPABICHUIO IIPOSKTAMHU OTHOCSTCS:

a) PMBOK

6) ICB

B) P2M

r) C-PMBOK

7. BcTaBUTh IPONYIIEHHOE CIIOBO: YTIPABIEHUE IPOEKTAMHU MIPEICTABISAET
coOOM MOMCKK _ MEXJly TAKUMH OIpaHUYEHUSAMHU, KaK KaueCTBO, 3aTPaThl,
CPOKH.

8.3akoHUMTH TIpeiokeHne: Cpena mpoeKkTa, MOPOoKIarIas COBOKYITHOCTh
BHYTPEHHUX U BHEIIHUX CHJI, KOTOPBIE CIIOCOOCTBYIOT MJI MEIIAIOT
JIOCTHKEHUIO 1IeJIeN MPOEKTa- 3TO

9. BeraBuTh nponyuieHHoe ¢noBo: dusndeckue auia U opraHu3alu, KOTOpble
HENOCPEJICTBEHHO BOBJICUEHBI B IPOEKT MJIM YbH UHTEPECH MOTYT OBITh
3aTPOHYTHI IIPU OCYLLIECTBIEHUH IIPOEKTA - 3TO__ CTOPOHBI IPOEKTA

10. BeraButh nponymieHHoe ¢ia0Bo: [1og pyKoBOACTBOM PyKOBOJIUATENS

2 BapuaHT (MeHemKepa) MpoekTa paboTaer IIPOEKTa




1. K MmexxtyHapoIHOMY CTaHAAPTY M0 YIIPABJICHUIO MPOEKTAMH OTHOCSTCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

2. K HalmoHaIbHOMY CTaHJAPTY MO YIPABJICHUIO IPOSKTAMHU OTHOCSATCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

3. BctaButh mporryiieHHoe ¢JI0BO: YTIpaBieHUE MPOSKTaMH MPEACTABIISET
COOOM OUCKM M@Ky TAKUMH OIpaHMUYCHHUSIMH, KaK KaueCTBO, 3aTPaTHl,
CPOKH.

4.3akoHunTh npemioxenue: Cpena mpoekTa, MopoxKIAaroas COBOKYITHOCTh
BHYTPEHHUX U BHEUIHHUX CHJI, KOTOPbIE CIOCOOCTBYIOT MJIM MEIIAIOT
JOCTH>KEHMIO LIETIEN IIPOEKTa- 3TO

5. BcraButh npomyiieHHoe ciioBo: @U3MUECKUE JTUIA U OPTaHU3aIMH, KOTOPBIC
HEMOCPEJICTBEHHO BOBIICYCHBI B IPOEKT WJIM YbM MHTEPECH MOTYT OBITh
3aTPOHYTHI TP OCYIIECTBICHUH MMPOEKTA - 3TO___ CTOPOHBI IPOEKTA

6. BecraBuTh mponyuieHHoe ¢ioBo: [1o1 pyKoBOICTBOM pyKOBOIUTEINS
(MeHemKepa) MpoekTa paboTaeT  MPOEKTa.

7. PyxoBouTeNb MPOEKTa U KOMaH/1a MPOEKTa JOKHBI BIIAJIETh CISAYIOUUMUI
KOMITETEHIIHSIMHU:

a) KOMIIETEHIUEN MO yNPaBICHUIO IPOCKTaAMH

0) KOMIIETEHIIMEN 110 peanu3alu MpoeKTa

B) MIEPCOHANILHOM KOMITETEHIUEH

') MHAUBUAYaIbHON KOMIIETEHIINEN

8.3akoHunTh npeanoxkenue: IIpomMexyTok BpeMeHH MeX/ly MOMEHTOM
dopmanpHOTO 3amycka U GOpPMAaIBLHOTO 3aKPBITHS TPOEKTa HA3bIBACTCS

9. CocrostHus, Yepe3 KOTOPHIE MMPOXOIUT MPOEKT, HA3bIBAIOT. . .

a) hazamu

0) BexaMu

B) KOHTPOJIbHBIMU TOYKaMHU

T') 3TaramMmu

10. 3akoHunTh Npeanoxenue: KOpuaudeckoe a0, KOTOPOMY 3aKa3unK
JIeJIETUPYET MOJIHOMOYHS TI0 PYKOBOJICTBY padOTaMH MO MPOEKTY- 3TO

VK-2 Cnocoben YHOPABJATH TPOCKTOM Ha BCEX 3TAlldX €r0 JKU3HCHHOI'O ITUKJId

1 BapuaHT 1.Opranu3anmoHHas CTpPYKTypa, P KOTOPOH BO3MOXKHO TepepacnpeieiieHue

YEJIOBEYECKUX PECYPCOB MEKIY MPOEKTaMu 0€3 peopraHu3aIiy CYIIeCTBYIOMIEH

CTPYKTYPBHI - 3TO

2. YYaCTHUKH TPOEKTA — ATO ...

a) (huznyecKue 1A U OpraHu3aluHu, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B

MPOEKT MM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYLIECTBIIEHUU

IpOeKTa

0) KOHEYHbIE MOTPEOUTENN PE3YIHTATOB MPOEKTA

B) KOMaH/1a, YIIPAaBJISAIOIIask IPOEKTOM

I') 3aKa3YUK, UHBECTOP, MEHEDKEP MPOEKTa M KOMaH/1a MPOeKTa

3. IIpoekT oTanyaercs OT NPOLECCHON AEATENbHOCTH TEM, YTO MPOEKT SBJISETCS
NeSITeTTHHOCTBIO, a TIPOIIECC — €IMHO PA30BBIM MEPOTIPUSTHEM

4. Cpena npoeKTa, MOpOKJIAI0IIasi COBOKYITHOCTh BHYTPEHHUX U BHEUTHUX CHII,




KOTOPBIEC CITOCOOCTBYIOT MJTM MEMIAIOT JOCTHKCHHUIO IIEeTICH MPOeKTa -

3TO

5. ®u3nyuecKue JIMia U OpraHu3aluu, KOTOpble HEMOCPEACTBEHHO BOBJICUCHBI B
MPOEKT WJIM YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUU

IIPOEKTa - 3TO CTOpPOHBI MPOEKTA
6. OcymecTBiseT (PUHAHCUPOBAHKE IPOEKTA 33 CUET CBOMX WJIM MPUBJICUECHHBIX
CPEICTB

7. ITpoMexXyTOK BpEMEHHU MEXy MOMEHTOM (hOPMAaIBHOTO 3aIyCcKa U
(dhopManbHOTO 3aKPHITHS Ha3bIBACTCS

8. Korma npoekT pa3buBaeTcs 1o 3J1eMEeHTaM MIPOAyKTa IPOEKTa- 3TO
JIEKOMITO3UIIHSL padoT.

9. Korzma npoekt pa3zduaercs 1o (pyHKIMOHAIBHBIM 00JIaCTsIM MEHEPKMEHTA -
3TO JEKOMITO3HIIUS PadOT.

10. Bpemennoe mpeanpusaTue, NpeaHa3HauYeHHOE TSI CO3/IaHNs YHUKATBHBIX
IPOAYKTOB, YCIYT WU PE3YIAbTATOB -3TO

2 BapuaHT

1. OcymectBnsieT puHaHCUPOBAHUE MPOEKTA 32 CUET CBOMX MJIU MPUBJICYEHHBIX
CPEICTB

2. IIpoMexyTOK BpEMEHH MEXY MOMEHTOM (OPMaJIbHOIO 3alyCKa U
(GhopMalIbHOTO 3aKPBITHS HA3BIBACTCS

3. Korga mpoekT pa3ouBaercs o 3J€MEeHTaM NPOyKTa IPOeKTa- 3TO
JEKOMIIO3HLIMS padoT.

4. Korga nmpoekT pazouBaercs o (yHKIIMOHAIBHBIM 00JIaCTSIM MEHEKMEHTA -
3TO JEKOMIIO3ULIMS padoT.

5. BpemenHoe npeanpustie, NpeHa3HaueHHOE 1)1 CO3/JaHMs YHUKAJIbHBIX
HPOIYKTOB, YCIYT UIIA PE3YILTATOB - 3TO

6. dusznueckoe WK IPUAMYECKOE JIUL0, KOTOPOE MOJIyYaeT pe3ysbTar
peanu3aluu npoeKTa- 3To

7. Cnenuduueckast opraHu3allMOHHAs CTPYKTYpa, BO3IJIaBJsieMast
PYKOBOJUTENIEM IIPOEKTA U CO3/1aBaeMasi Ha Mepuo/1 OCYLIECTBIICHUS TPOEKTa C
1eJbI0 AP GEKTUBHOTO TOCTUKEHHUS €ro Lieel- 3To

8.0pranu3anuoHHas CTPYKTypa, MPU KOTOPOH BO3MOKHO MepepacipeieiICHIE
4eJI0BEYECKHX PECYPCOB MEXKIY MPOeKTaMU 0e3 peopraHu3aliy CyliecTBYOIIEeH
CIPYKTYPEI - 3TO

9. YyacTHUKH IPOEKTA — ITO ...

a) (huznyeckue 1A U OpraHu3aluHu, KOTOPbIE HEITOCPEICTBEHHO BOBJICUYEHBI B
MPOEKT WM YbM UHTEPECHI MOTYT OBITh 3aTPOHYTHI IPU OCYLIECTBICHUU
IIPOEKTa

0) KOHEYHbIE MOTPEOUTENN PE3YILTATOB IMPOEKTA

B) KOMaH/1a, YIPaBJISAIOIIas IPOEKTOM

T') 3aKa34UK, THBECTOP, MEHEKEP MPOEKTa U KOMaH/ia poeKTa

10. ITpoekT oTanyaercs OT NPOIECCHON AEATEeIbHOCTH TEM, YTO IPOEKT
ABIISIETCS JIeSITENIbHOCTBIO, a MPOLIECC — €UHO Pa30BBIM MEPOIPUITHEM

YK-3 CriocobeH opraHu3oBbIBaTh U PYKOBOJIUTH PabOTOM KOMaH 1bl, BEIpabaThiBasi KOMaHHYIO

CTPATCTUIO IJIsI JOCTUKCHUA MMOCTaBJICHHOM 1IN

1 BapuanT

1. PykoBoauTENb NPOEKTA U KOMaHAA IPOEKTA JOJLKHBI BIIAJIETh CIEAYIOINUMU
KOMITETCHIIMSIMU:

a) KOMIIETEHIIMEN 10 YNIPaBJIEHUIO IPOEKTAMU

0) KOMITETEHIIMEH 110 peanu3aliy MpoeKTa

B) IEPCOHAJILHOM KOMIIETEHIIMEN

') MHIUBUAYaIbHONW KOMIETCHIIMEH




2.3akoH4UTH IpeiokeHue: [IpoMeKyTOK BpeMEHN MEX Ty MOMEHTOM
(opManbHOrO 3amycka U (OpPMaIbHOIO 3aKPBITHSI IPOEKTa Ha3bIBACTCSA

3. CocrosiHuUs, Yepe3 KOTOPbIE MPOXOIUT MPOEKT, HA3bIBAIOT. . .

a) pazamu

0) BexamMu

B) KOHTPOJIbHBIMU TOYKaMHU

T') 3TaramMmu

4. 3akoHuuTh npeiokeHue: FOpuaudyeckoe N0, KOTOPOMY 3aKa3uuK
JIeNIETUPYET IMOJIHOMOYHS 110 PYKOBOJICTBY pa0OTaMH IO MPOEKTY- 3TO
5. dusnyecKoe WM IPUANIECKOE JIUI0, KOTOPOE MOJTyYaeT pe3yabTar
peau3aIy MpoeKTa-3To. . .

a) 3aKa34uK

0) UHBECTOP

B) MEHEJKEP

') TOCYAapCTBO

6. K MexxayHapo1HOMY CTaHAAPTY 110 YIPABICHHUIO TPOSKTAMH OTHOCSTCS:
a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

7. K HalMoHaJIbHOMY CTaHJAPTY MO YIPABICHUIO IIPOSKTAMHU OTHOCSTCS:
a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

8. BcraButh npomnyiieHHoe ciioBo: 1101 pyKOBOJICTBOM PYKOBOIUTEIIS
(MeHeKepa) MpoekTa paboTaeT  TPOEKTa.

9. Criertnduyeckasi OpraHu3allOHHAs CTPYKTYpa, BO3TJIaBisieMast
PYKOBOJIUTEINIEM TTPOEKTa M CO37aBaeMasi Ha IEpHOJT OCYIIECTBICHHS TPOEKTA C
1EJbI0 A(PPEKTUBHOTO TOCTUKEHUS €ro LeNel- 3To

10. ®akTopsbl, BAUSIOMINE HA IPOSKT-ITO. . .

a) 0OCOOCHHOCTH

0) puck

B) CTENEHb CI0KHOCTU

T') 9KOJIOTHSI

2 BapuaHT

1. 3akoHunTs npeanoxenue: FOpuauueckoe a0, KOTOPOMY 3aKa34unK
JIeJIETUPYET MOJTHOMOYHS IO PYKOBOJCTBY pabOTaMHM 0 MPOEKTY- 3TO
2. dusnyeckoe WM IPUAMYECKOE JIUI0, KOTOPOE MOJTyYaeT pe3yabTar
peanu3anuy NpoeKTa-ITo. ..

a) 3aKa34MK

0) uHBecTop

B) MEHEIKEp

') FOCYAapCTBO

3. PykoBoauTeNnb IpoeKTa 1 KOMaH/a MPOEeKTa JIOJDKHBI BIaIETh CIeIyIOIUMHU
KOMIIETEHIIUSIMHU:

a) KOMIIETEHIIMEN 110 YNIPaBJIECHUIO IPOEKTaAMU

0) KOMITETEHIIMEH 10 peanu3aly NpoeKTa

B) IEPCOHAJILHOM KOMIIETEHIIMEN

T') MHAUBUAYATEHON KOMIIETEHITUEH

4. CocTostHMSL, Yepe3 KOTOpbIE IPOXOIUT MPOEKT, HA3bIBAIOT. . .

a) dazamu




0) BexaMu

B) KOHTPOJIbHBIMH TOUYKaMH

T) 3Tarnamu

5. 3akoHuuTh Npepioxkenue: KOpuauueckoe 1110, KOTOPOMY 3aKa3uuK
JEJIETUPYET IMOJTHOMOYHS IO PYKOBOJICTBY pabOTaMH IO MPOCKTY- 3TO
6. ®u3nyeckoe WK IOPUANUECKOE JIUI0, KOTOPOE MOIyYaeT pe3yabTaT
peanu3aly MPoeKTa-3To. . .

a) 3aKa34uK

0) uHBecTop

B) MEHEDKEP

I') FOCYyAapCTBO

7. @aKTOpHI, BIUSIOUINE HAa TPOEKT-3TO. ..

a) 0COOCHHOCTH

0) puck

B) CTENIEHB CIOKHOCTH

T') 3KOJIOTHS

8.BcraButh npormymieHHbIe ¢ioBa: K MeTogaM ynpaBieHus IPOSKTaMU
OTHOCSITCSl KAK __ METOJIBI MCHEJKMCHTA, TAK U METOJIBI
9.3akoHuUnTH NpeuIokeHne: BpemenHoe mpeanpusTie, npeIHasHadYeHHOe s
CO3/IaHHSI YHUKAIBHBIX IMPOYKTOB, YCIYT UIIH PE3YJIBTATOB - 3TO
10.Kakue xapakTepUCTUKH OTHOCATCS K IPOEKTY?

a) Hanmaue nat Havana u 3aBepIeHus MPOeKTa

0) Pe3ynbTar Kaxa0r0 NPoeKTa — yHUKAIbHBINA MPOAYKT UM YCIIyTa
B) He o0s3aTenbHO MOCTENEHHOE yTOYHEHNE ITPOEKTa

r) HampaBiieHHOCTh POEKTa Ha JOCTUKEHHUE OMPECICHHBIX IIeNIeH.




